THE CHALLENGE

Traditional animation is
labor-intensive, requires
specialized skills, and is
costly to produce, often
resulting in static,
low-fidelity outputs.

THE SOLUTION

Leverage free, accessible
digital tools and automated
processes to generate
high-quality, dynamic 3D
animation with zero
financial investment.

The Zero-Cost
Animation Playbook

STATIC SKETCH

(TRADITIONAL)
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KEY BENEFITS

» Instant Pose Generation
Free Animation Libraries
No Coding Required
Rapid Ilteration
High-Fidelity Output }il

WORKFLOW STEPS

IMPORT MODEL
(FREE ASSETS)

APPLY AUTO-RIGGING
(Al-POWERED)

B GENERATE MOTION
(PRESET & CUSTOM)




90,000 subscribers in S months
using only static images

A highly successful YouTube channel recently exploded in growth
o. and monetization. Their secret? They don't even animate their
qIF stickman characters. They simply use static images.
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You can beat their strategy by
automating full animation for free

' 100%
| Free Tools
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The complete zero-cost Al production stack

ChatGPT Gemini Gro Automation Google Al Studio
(The Brain - Script (The Canvas - & Grock (The Voice - Audio
& Prompts) Image Generation) (The Motion - Video Generation)

Creation)
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Phase 1: Generate the entire video blueprint in ChatGPT
(= o |
Master Prompt

il
—

Generates
Image Prompts

Step 1: Paste the @
‘Master Prompt’ and _ b
insert your tﬂpiﬁi ChatGPT: [Generating blueprint...]

: ianromats
Step 2: Click il
Generate.

-IIJIQIIII-

Generates
Voiceover Script
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Phase 2: Create consistent scenes using Gemini

ChatGPT Image Prompts k

Prompt 1: [Description of scene 1...]

<

Prompt history 4.

Prompt 2: [Description of scene 2...]

Prompt 3: [Description of scene 3...]

Prompt 4: [Description of scene 4., ]
[Paste Image Prompt here...]

Prompt S: [Description of scene 5...]

Prompt 8: [Description of scene 7...]

o Step 2: Paste the image % e Step 3: Download all \l'

o Step 1: Open Gemini t ;

prompts from ChatGPT the static photos to ==

scene by scene. your computer.

and select the ‘Create
Image’ option.
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Phase 3: Set up your automated video engine

>

B Gro Automation

Step 1: Search for and install the “Gro Automation” Pro-Tip: Click “Navigate to Grock”
extension from the web store. ‘ﬁ Inside the extension. The extension will

Step 2: Pin the extension for easy access. only become active when the Grock
website IS open In your browser.

Step 3: Open the Grock website and log In.
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Phase 3: Feed the prompts and let the engine run

Frame to Video

@ Step 1: Choose “Frame to Video” and
1 2 3 4 5 G ! B 9 10

upload your downloaded

#> Premaring your short andis paced ones wooth scene. p h OtOS in th e Exa Ct
#: Brantiing your steps. wentiraymen in stacikman. £ S
/- Erwerdinging your aware in eoting oowards of cotmes metatos. #_ corre Ct Dl'd = [

7 Evecoving your video prompt move back tnapped and discovering.
7 Premating to to be causes and quality brascurant.

7 Reserching to using your svenr-assion hetper and the arawan. Step 2: Pa $te th e U | d eo p rom pts
7 Something te make your miment between your user -ang'finess and making. .
/7. Essimbting hew great and-nses of pisces on rire wag. er 1l C h atG PT all d L I |C k R Lin.

/7° Regarding your dearlly sporks to aremerally as an event trroon.,
#- Bmwoving the facer just composive forward is to you.

& Formatting: Every two new lines creates a new prompt.

~ Critical prompt. If scenes look wrong, check your line breaks.

. Warnings: & DO NOT CLOSE THE TAB: The extension processes videos one
r by one. Closing the Grock tab will break the automation.
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Phase 4: Generate a high-quality voiceover In
Google Al Studio

€ Step 1: Select the Single Speaker
option.

€ Step 2: Choose the Gemini 2.5
Flash Preview TTS model.

€ Step 3: Paste the combined
voiceover script from _
ChatGPT. ©

Style Instructions

| Gemini 2.5 Flash Preview TTS v

£ Step 4: Add ‘warm and motivational T
tone’ to the Style ' warm and motivational tm;[e\
Instructions and run. 2 .
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Phase 5: Sync the automated assets in your editor

(K Video

00:00:15:00

<» Audio

€) - Drag the auto-downloaded €) - Drop the audio file from ) - Match the audio timing to
video folder from Gro Google Al Studio the video transitions for a
Automation into your editor. underneath. seamless final result.
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The Output: The 5-Minute Rule (Part 1)

Ever feel too overwhelmed to S0 Instead you scroll, telling The problem isn’t laziness. It's
even start? The work feels yourself you'll start later. that the task feels too big.
heavy before you even open

your laptop.
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The Output: The 5-Minute Rule (Part 2)

Here's a simple trick: the Once you start, the pressure Motivation doesn't come
5-minute rule. Set a timer and disappears. Progress feels before action. Just start for
promise you'll stop after that. good. Momentum builds. 5 minutes.
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Your automated animation studio is ready

= 100% Free workflow.

= Complete character
consistency.

= Highly scalable
production.

Grab the master prompt from the video description, open

ChatGPT, and generate your first script today.
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